
Three Men With Sacks 
 
An old legend describes three men and their sacks. Each man had two sacks -- 
one tied in front of his neck and the other tied on his back. 
 
When the first man was asked what was in his sacks, he said, "In the sack on my 
back are all the good things friends and family have done. That way, they're 
hidden from view. In the front sack are all the bad things that have happened to 
me. Every now and then, I stop, open the front sack, take the things out, examine 
them, and think about them." Because he stopped so much to concentrate on all 
the bad stuff, he really didn't make much progress in life. 
 
The second man was asked about his sacks. He replied, "In the front sack are all 
the good things I've done. I like to see them, so quite often I take them out to 
show them off to people. The sack in the back? I keep all my mistakes in there 
and carry them all the time. Sure, they're heavy. They slow me down, but you 
know, for some reason I can't put them down." 
 
When the third man was asked about his sacks, he answered, "The sack in front 
is great. There I keep all the positive thoughts I have about people, all the 
blessings I've experienced, all the great things other people have done for me. 
The weight isn't a problem. The sack is like sails of a ship. It keeps me going 
forward. 
 
"The sack on my back is empty. There's nothing in it. I cut a big hole in its 
bottom. In there, I put all the bad things that I can think about myself or hear 
about others. They go in one end and out the other, so I'm not carrying around 
any extra weight at all." 
 
What are you carrying in your sacks? 
 
        --Beecher Hunter 
 


